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Leading Possibility

o Keynote speaking and breakout sessiohs-
o Practical, engaging, insightful and interactive

° Ideas and strategies you can implement immediately
a ]

LEADING POSSIBILITY

Obsessed with possibility, Dr Stacey Ashley CSP helps leaders to flourish while they
navigate the complexities of globalization, technological advancement, social
interconnectivity, massively accelerating change, and a multi-generational
workforce operating in a flexible work environment.

With over 30 years’ experience, Stacey has helped 1000’s to develop their
leadership competence, confidence and credibility. The author of five Amazon #1
best selling books on leadership, Stacey has a talent for translating complex
concepts into simple & practical ideas for immediate application.

She typically speaks at conferences, runs workshops, consults & coaches.
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“ Stacey’s session was enriching, practical and truly effective in providing possibilities for
transformation. Her translation of complex concepts into easy and doable tips is simply brilliant.
I think filling our cups, fostering connection, elevating our practice and operating in our zone of
genius are illuminating & inspirational thoughts that will help us face up, show up and step up .

Once again, thanks a ton for sharing your expertise. Your presence and contributions to APAC are
precious and much appreciated.

Dr Ann Dolly, President of Asia Pacific Alliance of Coaches (APAC) ”
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§§ Power Up
WJ/ Simple ideas to nourish your leadership energy, outlook, and wellbeing.
)

@/ Leading significant change and transformation is no easy task. After months and years of
being attention out, giving generously to the people and world around them, leaders are
feeling the effects of leading enormous change.

In this interactive session with Stacey, learn how to support your leadership of self, creating
a sustainable way for you to lead, so you continue to show up every day. Develop your
energy, positivity, resourcefulness, outlook, and resilience.

It is time to focus on you.

i~y Leading Possibility, First Lead Yourself
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Whether you're leading yourself, your family, your team or your organisation, our turbulent
world will never be the same again. In this interactive session Stacey will share with you:

e Practical tools and strategies to First Lead Yourself,

e Strategies for self-support and personal resilience,

e The importance of connection with your tribe
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29 Why Aren'’t You Coaching Yet?
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‘ Transform Your Organisation With Coaching

@/ Coaching is one of the keys to scaling your leadership impact, bringing out the best in your
self and the people around you.
In this interactive and enlightening session, Stacey will introduce you to:
* Why having a Coaching approach is key for leadership success
e What Coaching really is
e How to go about developing your coaching leadership
You will walk out with coaching tools you can use in your next conversation.

3 Keys To Great Leadership During Turbulence & Emergency

In this interactive session Stacey will share with you the 3 keys to great leadership during
~_ emergency, turbulence and change. You will gain practical tools and strategies for leading
the people around you including:
* How to build the foundations for performance in turbulent times,
e How to be visible and keep your team focused and on task,
* How to support yourself and your team through significant change and challenge.
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The Practice of Leadership

T Leaders need help to develop the skills that will take them to their next level.
jl}; __ Inthis session, Stacey will share some of the key tools, ideas and strategies that leaders
= need to master so they can focus their time and effort on the right things, at the right time
in the right way and create their own opportunity to lead.

Leading With Heart, Wiser Decision Making For Leaders

Discover the power of your multiple brains (head, heart and gut brains) and what they offer
@/ for increasing your intuitive abilities and immediately generating wiser decision-making.

In this session, Stacey shares how embracing your head, your heart & gut brains will allow

you to develop new levels of consciousness, wisdom and decision making as a leader, with

practical ideas for implementation.

5% Happiness At Work, And How to Grow It

What difference does happiness make to performance?
~_In this session Stacey shares how you and your team can achieve your potential by:
e Creating your own positive mindset and developing resilience,
¢ Developing strategies to deal with the ups and downs of working life, and
e |earn simple coaching concepts you can use in conversations with your people.

——=

** WORKSHOPS & BREAKOUT SESSIONS AVAILABLE TO COMPLEMENT KEYNOTE SE$SIONS


https://www.facebook.com/thestaceyashley
https://www.instagram.com/staceyashleycoaching/
https://www.linkedin.com/in/staceyashley/
https://www.youtube.com/user/ashleycoaching
http://www.ashleycoaching.com.au/books

