
 

T ALKING P OINTS – D APHNA H OROWITZ 
 

● What got you here won’t get you there – why talented subject matter experts find leadership 
difficult 

● 2 Key leadership qualities for leading into the future 

● Think like a CEO – always – whether you have a small or large business.  

● Essential elements of leading in a crisis 

● Why everything starts with why – purpose-driven leadership 

● What climbing Kilimanjaro has to do with Leadership 

● 2 key leadership lessons (from my own life story) 

● 3 Principles of extraordinary leadership 

● Leadership mindset – what does it mean and the 5 types of mindset we can develop to take us 
to the next level 

● What do leaders fear the most? 

● What conversation should we be having as leaders in this challenging time 
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